


Join us to identify dock users needs and to review the preliminary design concepts 
and project schedule.

LUTAK D   CK
HAINES BOROUGH

COMMUNITY MEETING

TUESDAY, NOVEMBER 1

HAINES PUBLIC LIBRARY
COMMUNITY MEETING ROOM
111 3rd Ave

6:30 PM to 8:30 PM

For more information contact:
Brad Ryan: Haines Borough, Director of Public Facilities at 907-766-2256 or bryan@haines.ak.us
Van Le, AICP: R&M Consultants, Inc. Public Involvement at 907-646-9659 or vle@rmconsult.com







: It is approximately 30ft at the dock face. Some dredging could be done if required. The 
depth to bedrock is important.  Our geotechnical engineering team did previous work on the dock 
for DOT and will do additional research as part of this project.   

We are currently able to accommodate today’s industry stakeholders, which includes 
vessel with max draft of 30-35 ft.  This includes the barges loaded with containers from AML and 
the fuel barge from Delta Western.  

There is a permitting process we must go through for the project and it will be followed.  
The permits are granted after review of anticipated impacts such as noise from pile driving for fish 
and marine mammals.   

Yes. It’s not practical to build in front of the existing sheet pile face because this would 
interrupt the pier head line and impede navigation to the ferry terminal dock. Also, the bottom 
drops off fairly rapidly in front of the dock which would require very long piling.

Yes, we anticipate replacing the ramps along with the fenders and dolphins. 

The project is primarily focused on replacing the Borough owned portion of the Lutak 
Dock. The upland area is limited for cargo. We will outline a minimal option that shows dolphins. 
However this will involve losing a certain amount of useable uplands. 

: It is possible to side moor a barge to dolphins and to use a transfer bridge or ramp that 
runs perpendicular to the shore. However, this limits access to the barge for cranes and some 
other operations. The only way cargo can be moved in this configuration is roll on roll off. As 
mentioned previously it also involves losing a certain amount of uplands.   

We are working on cost estimates for all alternatives and will provide them as soon as 
possible.



Very few docks pay for themselves with user fees. Most are paid for with grants. The 
Borough will have to make an informed financial decision once the alternatives and cost 
estimates are outlined.  

The ADOT expanded their berthing face by adding dolphins. They removed the badly 
corroded sheet pile cells and laid the slope back. They placed armor rock on this new slope. The 
project team has the record drawings and bid tab information for this recent project. 

A new boat launch is not in the scope of this project.  The existing boat launch ramp will 
remain. 

Options now are to look at refurbishing or replacing the dock for the long term.

Possibly. However it is not thought to be high quality fill. We will look at borrow sites for 
best fill dependent on the dock options. 

The dock can help expand economic opportunities for Haines but is one part of many 
parts of growing the local economy as state funding is reduced.  

The dock is at the end of its useful life. To avoid emergency or catastrophic repairs, 
planning for and funding a replacement may be in the Borough’s best interest long-term. As 
mentioned previously, very few docks pay for themselves with user fees. Most are paid for with 
grants. The Borough will have to make an informed financial decision once the alternatives and 
cost estimates are outlined 

The Borough asked for 3 options to be looked at in the solicitation for qualifications-
based proposal. The timeline allows the Borough to decide on the preferred option by February to 
meet federal grant application deadlines for funding.  



We have not yet developed all the concepts in enough detail to fully answer this.
The service life is 50+ years of the design life. This can be provided by for example requiring hot 
dip galvanized coatings with sacrificial anodes.

Yes, John did several inspections for the ADOT both above and below the waterline.

We cannot comment on that directly but please see the PND engineering report for 
more information on that subject.

The existing dock is designed for Pass-Pass operations, which has been sufficiently 
meeting the needs of the current operators at the dock.

As mentioned previously it is possible to side moor a barge to dolphins and to use a 
transfer bridge or ramp that runs perpendicular to the shore. However, this limits access to the 
barge for cranes and some other operations. The only way cargo can be moved in this 
configuration is roll on roll off. As mentioned previously it also involves losing a certain amount of 
uplands.   

We need to analyze the current amount of uplands and how the operations are 
functioning to determine the optimal amount if future expansion is needed. Based on other docks 
in general the amount of uplands associated with Lutak Dock is limited.

There are a number of ways a transfer bridge or ramp can be orientated.  

A failure of this dock would likely be similar to what happened at cell 4. The sheets 
come apart at the interlocks and soil comes out of the cells through the gap. This causes a 
sinkhole to appear in the uplands. Access to the face of the dock is impeded by the sinkhole and 
the face of the dock becomes un-useable for vessel due to the fill in the berthing area and 
compromised fender system.





Brad Ryan:    Haines Borough,     Director of Public Facilities at    907-766-2256   or    bryan@haines.ak.us
Van Le, AICP:    R&M Consultants, Inc.     Public Involvement at   907-646-9659  or    vle@rmconsult.com

For more information contact:

Project Overview:
Lutak Dock is a deep water port originally constructed in 1953.  Modi  cations, repairs and partial 
replacements to the dock have been incrementally occurring since 2003 in order to maintain the dock’s 
working condition.  Through this project, the Haines Borough is considering options for replacing or 
refurbishing the Lutak Dock with the purpose of: 

• Securing the integrity of the existing facility; 
• Maining existing working area and functionality; 
• Maximizing life expectancy;and 
• Providing a design that allows for expansion of the facility in the event of future demand.

LUTAK D    CK
HAINES BOROUGH

DESIGN & CONCEPT DEVELOPMENT

Design Option 2:
Replacing the existing dock 
with a like size and capacity 
facility.

Design Option 3:
Reinforcing the existing 
dock using a combined sheet 
pile bulkhead and pipe pile 
supported platform dock.

Design Option 1:
Encapsulating the dock 
structure with new sheet pile 
walls, keeping the existing 
dock size and fuctionality. 

Visit the project website: www.LutakDock.com

www.LutakDock.com



Please provide us with your comments and feedback on the Lutak Dock.   You may also submit your 
comments online at www.LutakDock.com 

Brad Ryan:  Haines Borough, Director of Public Facilities at 907-766-2256 or bryan@haines.ak.us
Van Le, AICP:  R&M Consultants, Inc., Public Involvement at 907-646-9659  or vle@rmconsult.com

For more information contact:
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R&M Consultants Inc. will present on preliminary dock concept designs and cost 
estimates for each concept. This is a great opportunity for the community to ask 
questions and provide feedback that will help inform future decisions on the 
preferred design concept. 

LUTAK D   CK
HAINES BOROUGH

COMMUNITY MEETING #2

THURSDAY, DECEMBER 15

HAINES PUBLIC LIBRARY
COMMUNITY MEETING ROOM
111 3rd Ave

5:30 PM to 7:00 PM

For more information contact:
Brad Ryan: Haines Borough, Director of Public Facilities at 907-766-2256 or bryan@haines.ak.us
Van Le, AICP: R&M Consultants, Inc. Public Involvement at 907-646-9659 or vle@rmconsult.com

















Brad Ryan:    Haines Borough,     Director of Public Facilities at    907-766-2256   or    bryan@haines.ak.us
Van Le, AICP:    R&M Consultants, Inc.     Public Involvement at   907-646-9659  or    vle@rmconsult.com

For more information contact:

Project Overview:
Lutak Dock is a deep water port originally constructed in 1953.  Modifi cations, repairs and partial 
replacements to the dock have been incrementally occurring since 2003 in order to maintain the dock’s 
working condition.  Through this project, the Haines Borough is considering options for replacing or 
refurbishing the Lutak Dock with the purpose of: 

• Securing the integrity of the existing facility; 
• Maining existing working area and functionality; 
• Maximizing life expectancy;and 
• Providing a design that allows for expansion of the facility in the event of future demand.

LUTAK D    CK
HAINES BOROUGH

DESIGN & CONCEPT DEVELOPMENT

Alternative 2: Platform Dock
Replacing the existing dock 
with a like size and capacity 
facility.

Alternative 3: Dolphins & 
Transfer Bridge
Reinforcing the existing 
dock using a combined sheet 
pile bulkhead and pipe pile 
supported platform dock.

Alternative 1A & 1B: 
Encapsulation
Encapsulating the dock 
structure with new sheet pile 
walls, keeping the existing dock 
size and fuctionality. 

Visit the project website: www.LutakDock.com

www.LutakDock.com

A summary table of the alternatives analysis is provided on the back of this sheet. 













This is a joint work session of the Port and Harbor Advisory Committee and the 
Haines Borough Planning Commission to review the Lutak Dock preferred concept.  
A preferred concept is currently being developed and will be available on the 
project website prior to the joint work session.  www.LutakDock.com

LUTAK D   CK
HAINES BOROUGH

COMMUNITY MEETING #3

WEDNESDAY, FEBRUARY 1, 2017

CHILKAT CENTER
1Theatre Drive, Haines

AT 5:30 PM

For more information contact:
Brad Ryan: Haines Borough, Director of Public Facilities at 907-766-2256 or bryan@haines.ak.us
Van Le, AICP: R&M Consultants, Inc. Public Involvement at 907-646-9659 or vle@rmconsult.com





















Brad Ryan:    Haines Borough,     Director of Public Facilities at    907-766-2256   or    bryan@haines.ak.us
Van Le, AICP:    R&M Consultants, Inc.     Public Involvement at   907-646-9659  or    vle@rmconsult.com

For more information contact:

Project Overview:
Lutak Dock is a deep water port originally constructed in 1953.  Modi  cations, repairs and partial 
replacements to the dock have been incrementally occurring since 2003 in order to maintain the dock’s 
working condition.  Through this project, the Haines Borough is considering options for replacing or 
refurbishing the Lutak Dock with the purpose of: 

• Securing the integrity of the existing facility; 
• Maining existing working area and functionality; 
• Maximizing life expectancy;and 
• Providing a design that allows for expansion of the facility in the event of future demand.

LUTAK D    CK
HAINES BOROUGH

DESIGN & CONCEPT DEVELOPMENT

Alternative 2: Platform Dock
Replacing the existing dock 
with a like size and capacity 
facility.

Alternative 3A & 3B : Dolphins 
& Transfer Bridge
Reinforcing the existing 
dock using a combined sheet 
pile bulkhead and pipe pile 
supported platform dock.

Alternative 1A & 1B: 
Encapsulation
Encapsulating the dock 
structure with new sheet pile 
walls, keeping the existing dock 
size and fuctionality. 

Visit the project website: www.LutakDock.com

www.LutakDock.com

A summary table of the alternatives analysis is provided on the back of this sheet. 







Waterfront 
Facilities Inspection and Assessment



























































 Alaska Marine Lines, Inc. 
                                                   100 Mt Roberts St 
                                                   Juneau AK 99801 
                                                   Phone: (907) 463-9347 
                                                   Fax: (206) 965-2357 
                                                 


